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The role of communication in the 
trans formation proces s  of public 
ins titutions  in Romania
Abstract: As  a  r e s u l t  of  c h a n g e s  t h a t  t a k e  p l a c e  i n  t h e  Roma n i a n  e c on omi c a l -p ol i t i c a l -s oc i a l  e n v i r on -
me n t  b e f or e  a n d  a f t e r  t h e  i n t e g r a t i on  i n  t h e  E u r op e a n  Un i on ,  t h e  p u b l i c  a d mi n i s t r a t i on  mu s t  b e  a b l e  t o r i s e  
u p  t o t h e  c h a l l e n g e s  t h a t  i t  h a s  t o c on f r on t . On  t h e  ot h e r  h a n d ,  t h e  c i v i l  s oc i e t y  a n d  t h e  p r i v a t e  s e c t or ,  i n  
or d e r  t o d e v e l op ,  mu s t  f i n d  i n  t h e  a d mi n i s t r a t i on  a  p a r t n e r  t h a t  c a n  f a c i l i t a t e  c ommu n i c a t i on  a n d  c a n  of f e r  
t h e  l e v e r s  a n d  i n s t r u me n t s  f or  t h e m t o e x p r e s s  t h e ms e l v e s  a n d  d e v e l op . A r i g i d  a d mi n i s t r a t i on ,  c on s t r a i n e d  
b y  i t s  own  r e s ou r c e s ,  n or ms  a n d  r e g u l a t i on s  c a n n ot  of f e r  t h e  mos t  p r omp t  a n s we r  t o t h e  n e e d s  of  s oc i e t y ,  
f or mi n g  a  b a r r i e r ,  of t e n  h a r d  t o s u r p a s s . T h a t  i s  wh y  c h a n g e  s h ou l d  b e  a  p r i or i t y  f or  t h e  p u b l i c  a d mi n i s t r a -
t i on  i n  or d e r  t o a d a p t  t o t h e  s a me  r h y t h m t h r ou g h  a  s t r a t e g y  t h a t  c a n  p r omot e  c ommu n i c a t i on ,  t r a n s p a r -
e n c y ,  e f f i c i e n c y  a n d  e f f e c t i v e n e s s .
 De s p i t e  a l l  t h i s ,  i t  i s  r e q u i r e d  t h a t  t h e  r e f or m i n i t i a t i v e s  of  t h e  p u b l i c  a d mi n i s t r a t i on  t o i n v ol v e  a l l  
f a c t or s  t h a t  c a n  c on t r i b u t e  t o t h e  r e f or m p r oc e s s :  i n s t i t u t i on a l ,  g ov e r n me n t a l  f a c t or s ,  t h e  E u r op e a n  Un i on  
r e g u l a t i on s ,  t h e  r e q u i r e me n t s  of  t h e  p r i v a t e  a n d  c i v i l  s oc i e t y . I n  or d e r  t o a n s we r  t o a n d  i n v ol v e  a l l  t h i s  f a c -
t or s ,  a  c ommu n i c a t i on  s t r a t e g y  ma d e  a n d ,  p r e c i s e l y ,  a d a p t e d  i n  t h e  f r a me  of  t h e  i mp l e me n t a t i on  p r oc e s s  of  
t h e  ma n a g e me n t  of  c h a n g e  i s  n e e d e d . I n  t h i s  p r oc e s s ,  t h e  c ommu n i c a t i on  i s  a n s we r i n g  t h e  f ol l owi n g  wi s h e s :  
t h e  n e e d  of  t r a n s p a r e n c y  of  t h e  d e c i s i on a l  s y s t e m;  t h e  n e e d  of  c ommu n i c a t i n g  e v e r y t h i n g ,  i mme d i a t e l y ;  t h e  
i n t e r n a l  a n d  e x t e r n a l  c r e d i b i l i t y  of  t h e  i n s t i t u t i on  ma n a g e me n t ;  t h e  n e e d  of  c h a n g i n g  t h e  p e op l e  p e r c e p t i on  
i n  r e g a r d  t o t h e  i n s t i t u t i on ,  a n d ,  i n  t h i s  c a s e  f a c i l i t a t or  a n d  i n s t r u me n t  i n  t h e  c h a n g e  p r oc e s s .
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